POR Gantt View- FY19 Q1- Q2

ITS Major Initiatives Calendar (or o5/15/13)

2018
Targeted Targeted
:5:::] :::;: Jan Feb Mar Apr May Jun July Aug Sep Oct
Project/Program (MM/YYYY) (MM/YYYY) Status
Completed
Police Log Supplemental Page 112017 01/2018 Complete NN
Student System Upgrade (7) 01/2017 03/2018 Complete
Halas Recreation Center New Software RFP options 2/2017 04/2018 Complete I
Interface Data to LiveText from Sakai and LOCUS 00,2016 05/2018 Complete ]
Technology Changes Coming This Spring (4) 7/2017 06/2012 Complete I
Prioritized by the ITESC
Secure submission of documents by students for the Financial Aid Office 01/2018 072013 Active |
Hybrid On-line ABSN Degree Program 06/2017 072018 Active |
1Plan - Major Re-write 1/2018 082018 Active |
Quinlan CRM 12/2017 08/2018 Active |
Upgrade Campus Card Systemto C5 Gold 7 04/2018 08/2018 Active |
Examity Integration with Sakai 05/2018 09/2018 Active ]
Oracle 12C Database Upgrade (Required for PS Upgrade) 09/2015 09/2018 Active |
Business Intelligence/Data Warehouse (7) 01/2014 10/2018 Active ]
LUHS/LUC/HSD Technology Program (2) 05/2011 12/2018 Active |
Advancement Systems (2) 09/2016 01/2019 Active I —
Space and Asset Management - System Search and Implementation 11/2017 06/2019 Active |
Transition from DBCS to SAAS far 25Live 02/2018 12/2018 Active |
LOCUS Fluid Page Rollouts 03/2012 TED Active |
LOCUS Enhancements (6} 03/2017 TBD Active
Camgus Construction Initiatives (4) 01/2017 TBD Active
PROLAW Scholars Network application and database 3f2017 TBD Active
Information Security Program (6) 11/2014 TBD Active
Lawson /Kronos Enhancements (11) 10/2015 TBD Active
Business Continuity/Disaster Recovery (3) 03/2013 TBD Active
Enterprise Content Management (3) 11/2011 TBD Active
Evaluate SONIA Field Mznagement software for University usage 2{2018 TBD Active
Online Performance Management System - Phase 2 TBD TBD Pending
[____] completion dte i not firm and will most Ikely be extenced I -ty compietax/in progress/pianned

Red text denotes a change I:l Timing of the praject is TBD



